KidsNet Georgia Steering Committee Minutes

July 7, 2010

Department of Juvenile Justice

3408 Covington Highway

Decatur, GA 30032

9:30 AM to Noon

Attendees:

	Cheryl Dresser, GRN
	Dana McCrary, DBHDD

	David Tanner, OPB
	Dawne Morgan, DBHDD

	Dee Bell, DJJ
	Jen Bennecke, GOCF

	Judy Fitzgerald, GRN; CME
	Melanie Dallas, DBHDD

	Melissa Robinson, DBHDD
	Raelene Noles, DBHDD

	Rikki Clark, DBHDD
	Richard Harrison, DJJ

	Carmen Coates, F&YI Co-Chair
	Suzan Bryceland, GRN

	Elaine DeCostanzo, CHAIR 
	Heather McDaniel, GOCF


Absent:
	Chad Jones, GRN
	Chris Wright, OPB

	Linda Henderson, CBAY/DBHDD
	Margaret Cawood, DJJ/NW/SOC

	Melissa Alford, F&YI Co-Chair
	Pierluigi Mancini, CEPTA

	Sue Smith, GPSN
	Travis Fretwell, DBHDD

	Wendy Tiegreen, DBHDD
	


Welcome:

Elaine DeCostanzo welcomed the group to the meeting, and everyone introduced themselves. Following introductions, Elaine gave an overview of what to expect for the day. Elaine discussed the fact that the group tends to get overworked during meetings and today we need to focus more on the tasks at hand. The tasks at hand include focusing on the months ahead and determining the status of the collaborative as the grant diminishes.  Elaine then went over the agenda for the day, as a few things were moved around.  

Healthy Transitions Initiative:
Melissa Robinson, Project Director of Healthy Transitions Initiative (HTI) gave an orientation about the HTI grant and current updates. 

HTI is the grant that focuses on transitioning young adults to adulthood, ages 16 to 24 that have mental challenges.

Local Demonstration Site: 

The local site in Savannah, GA is having bi-monthly meetings.  So far, there has been one referral from the LIPT. 

August 2-4, 2010 is Transition to Independence (TIP) training. 

Statewide:

Staff from DBHDD and local staff went to a HTI Grantee meeting in Annapolis that focused on policy making. 

June 15, 2010 was the first HTI State Advisory Group meeting. The meeting focused on barriers and the current status of the HTI grant.  

Webinar trainings are being provided by SAMHSA

HTI sessions will take place during the Training Institutes in Washington DC July 14-18, 2010. 

Elaine asked Melissa what the role of the advisory group will be. Melissa stated that the role of the advisory group will be to monitor and support the local site in Savannah and help break any barriers down.
Melissa went over the list of people she invited to join the group from various agencies. 

Dee Bell suggested that Melissa add Technical College System of Georgia (TCSG) and the Regional HUD to the membership of the advisory group. 

Minutes reviewed:

Elaine briefly went over the scope of the last meeting. In the last meeting the focus was on “Where do we house the Collaborative once the CASIG grant is no more”?  The suggestion was to house the Collaborative with the Governor’s Office of Children and Families (GOCF).  
Transition and Sustainability Discussion:
Dawne Morgan discussed the Collaborative being housed with GOCF and GOCF taking responsibility for the convening of the Collaborative and the administrative work associated with it.  A question raised was if we should focus on what we have now or broaden our work to focus on larger populations? 

Jen Bennecke discussed System of Care being in the GOCF strategic plan; they want to focus on the sustainability of the group.  Jen stated that they do not want to own the work, just to facilitate the work. Jen discussed how their agency had a gap when it came to youth development.  Heather was introduced to the group to become the Youth Development Director for GOCF.

Jen went on to state that the population and topic has been presented to the cabinet members, but we need to explain it more in depth to them.  Jen stated how important it was for the leadership in state child serving agencies to be aware of what is going on. 

Elaine opened the conversation to suggestions, reactions, and thoughts.

Suzan Bryceland stated that it seems like a natural move to tie this work into GOCF.

The question was asked, “Is the Collaborative still being targeted around the SED population”?  The answer was yes.

Elaine stated that good materials needed to be developed to talk about this work and to present to the candidates for Governor.

Elaine also stated that we need to continue to push for families at the Cabinet table when policies are being made.  

Judy Fitzgerald stated that we need to focus more on the outcomes we are getting from our processes.  She also mentioned that we need to simplify the language, and market more.  
Dee Bell stated that we need to be a part of the solution to the current problem.

Elaine stated that we identified this work as something we need to do, but no responsibilities or actions are taking place. Who wants to volunteer to help with the work?

To do in the months to come:

· Relationship: LIPTs and CMEs

· Marketing document: What outcomes for which children and youth? What is the business case? System level outcomes and client outcomes?

· Workforce

· Transitioning the Collaborative: asking agencies to re-commit
· Sustaining family and youth involvement

· Complete financial mapping study and plan

Elaine asked the group which entities do we need at the table in order to provide the services needed for families and children?

Dee Bell stated that we have to put the right people on the Steering Committee so production increases.

Elaine also mentioned that the role of the Steering Committee may change with the needs of the children. 

The group members that agreed to work with Jen on the marketing document are Judy Fitzgerald, Raelene Noles, Laura Lucas, Dana McCrary, and David Tanner as the reviewer. 

The group members that volunteered to help with the transitioning of the collaborative are Dawne Morgan, Jen Bennecke, Raelene Noles, Laura Lucas, Dee Bell and David Tanner.  The group discussed adding Dr. Garry McGiboney, Chris (maybe), DCH Marcey Alter (maybe), and DFCS to the team. 

The group members to volunteer on relationships with LIPTs and CMEs are Cheryl Dresser, Melanie Dallas, and Raelene Noles. 

The group members agreed to focus on workforce during the planning retreat.
Dee Bell mentioned that as we talk about the transition of the Collaborative we need more players at the table other than DBHDD.  She went on to say when we have most of DBHDD staff at the table, other agencies don’t feel needed.

Cheryl Dresser stated that we should consider bringing in the Department of Community Health (DCH) due to their knowledge in financing strategies, Medicaid eligibility, etc.

Jen Bennecke stated that after the grant is over, DBHDD will have no more money to support the Collaborative, so it will be GOCF.  Perhaps other agencies can assist in financing Collaborative meetings including DCH and DOE.  

Training Director’s:
The efforts of the Training Director’s Group will be briefed to the Georgia Children’s Cabinet. The Training Director’s have met with Diane Schalchter.  This forum is for discussing training issues.  This group has been meeting successfully. 

Family and Youth Involvement:

The Family and Youth Involvement Group is sustaining voice of family through supporting Sue Smith in establishing Federation of Family chapters throughout the state.  

The mission/vision for the local chapters will be a discussion at the second state wide federation of family meeting on August 10, 2010.  We will discuss new and existing Federation of Family chapters at the upcoming meeting. 
Local CMEs need parent partners to contract with Federation chapters. Perhaps these partners can be paid through the CMEs.  

Workforce Development:
Suzan Bryceland stated that the Workforce Development Workgroup’s strategic plan has been completed and will be brought to the Collaborative.  It involves all of the partners and has true interagency collaboration.  The Training Director’s are now sharing training opportunities.

Collaborative agenda will consist of sharing the strategic plan and show casing the Training Director’s accomplishments.  The agenda will also consist of preparing a document tool to decide what elements are next, what the vision is, and how it needs to move forward. 

Interagency Collaboration:
There will be an all day work session scheduled for August 3, 2010 at the Region 3 DBHDD office. This work session will focus on the evolution of LIPTs, RIATs, CMEs, and CMAs.  We will also discuss the new DBHDD region and how it will affect the LIPT and RIAT meetings.  

The LIPT video is completed and Suzan Bryceland has the unedited version of the video.  The video is a companion to the LIPT training manual and should be ready before the October RIAT meetings. 

The question was asked, “If there is any other work that needs to be done by the Interagency Collaboration Workgroup, and how can we start looking at policy to incorporate changes?” 
Finance Workgroup:
This group is still awaiting completion of the Financial Mapping study and awaiting guidance on CHIPRA. 

Summarize Next Steps:
Elaine stated that the strategic planning retreat is a good idea and will be done after the election in November.

Elaine also talked about delaying the start of the Collaborative meeting for July so that the Healthy Transitions Initiative Advisory Group could meet prior to the Collaborative.  

The next meeting is scheduled for Wednesday, September 1, 2010
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