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Workforce Development Strategic Plan 
KidsNet Georgia Overview

Georgia’s KidsNet Project is designed to support the transformation of the State’s children behavioral health system by strengthening and enhancing the capacity to develop, expand and sustain behavioral health services across all child-serving agencies for children and adolescents experiencing Serious Emotional Disturbance (SED), substance abuse and/or co-occurring disorders (COD) and their families. 
Systems of care developed over the past 20 years to address systemic problems affecting the outcomes of various populations. The solution to these “systems” problems was the development of “comprehensive, community-based systems of services and supports” which eventually became known as “systems of care”.  The systems of care framework has been extensively used by communities, states, and other countries to develop networks of supports and services for children with mental health problems, as well as other vulnerable populations, such as children in the child welfare and juvenile justice systems

The Values of KidsNet Georgia are:

Family and Youth Matter
Every family has strength, knowledge and experience.  Therefore KidsNet Georgia will:

· Ensure our work is driven by the family and youth

· Drive programs to build family and youth resiliency

Community Matters

Children achieve better outcomes when services are provided within their own community and with family.  Therefore KidsNet Georgia will:

· Develop a community-based infrastructure for accessible, affordable service provision in the least restrictive environment for each individual youth and family
· Support individualized, strength-based, culturally and linguistically competent services

· Promote early identification and intervention

Partners Matter

Children and families achieve better outcomes when partners work together.      Therefore KidsNet Georgia will:
· Facilitate broad, informed participation of families, government and community

· Establish common ground and mechanisms for open communication

· Articulate goals that are relevant for all stakeholders

Accountability Matters

We are accountable to:

· Our families and children for the quality of services

· Our funding sources for best use of resources

· Each other as partners
The Partners in KidsNet Georgia are:

Department of Family and Children Services

Department of Behavioral Health and Developmental Disabilities 

Department of Labor – Vocational Rehabilitation

Department of Juvenile Justice

Department of Early Care and Learning 
Department of Community Health – Public Health
Department of Education
Family and youth support organizations
Georgia’s Children’s Cabinet

Governor’s Office of Children and Families

Juvenile Courts of Georgia

Technical College System of Georgia  
Other community stakeholders   
Workforce Development Workgroup 
Vision 

A workforce that is educated and fully prepared to implement system of care values and deliver services to families and youth in a planful and coordinated way. 
Scope of the Workforce Strategic Plan

The Workforce Development Strategic Plan provides child-serving agencies direction to prepare the present and future workforce to understand and implement System of Care (SOC) values and principles. 
 Workforce Development Plan 2011

Action Plan and Responsibilities
Goal 1:  Increase the relevance, effectiveness and accessibility of training and education.
Objective 1:  Pilot an interagency training collaboration, acquiring and delivering a training program that addresses input of training needs from the interagency planning group of child-serving agency training directors/representatives.
	Action Step
	Responsible Person(s)
	Deadline
	Progress/Status

	1. Agency Training Directors collaborate on providing an evidence-based training. Assist with selection, DBHDD purchase; DBHDD and TDs deliver by September 2010.
	DBHHDD, lead
Ongoing

	9-31-10
Ongoing
	Modules have been identified:  Pharmacology; Trauma; Substance abuse; Co-occurring disorders

	2. Explore continuing education (CEU) provision and availability for trainings.
	CASIG Staff
	
	


Goal 1:  Increase the relevance, effectiveness and accessibility of training and education.
Objective 2:  Expand awareness of what others agencies do, and system of care principles and vision.  Develop and implement a training course that provides an overview of what agencies do and introduces people to system of care.  

	Action Step
	Responsible Person(s)
	Deadline
	Progress/Status

	1. Create informational training, an introduction to system of care. 


	WFD Workgroup including family members, Travis,  Suzan Bryceland, Dee Bell

	7-15-10
	

	2. Present to Interagency Training Directors Group and explore possibilities.
	WFD Workgroup including family members , Travis Fretwell,  Suzan Bryceland, Dee Bell
	Ongoing 
	

	3. Develop (acquire and customize) a curriculum, with certification provided by state child serving agencies and potential partnerships with Mercer University, ATTC, and GSU.  

	Travis Fretwell to inquire on potential university partnerships
WFD wkgroup including family members 
	9-30-10
	

	4. Put together a curriculum group from WFD including reps from state child serving agencies and Training Directors to customize curriculum. Put together a technology subgroup to look at technology possibilities, issues. (Secure a Web-X accounting to give us free capability.)


	TBD, based on progress of #3 
	TBD
	


Goal 2:  Promote and expand system of care workforce development through relationships with a private university,       a public university, and a technical college. 
Objective 1:  By January 2011, identify, educate, and engage three (3) higher education institutions (one private university, one public university, and one technical college) via a partnership aimed at building a knowledge   base, increasing support and expanding utilization of a system of care (soc) philosophy by way of Georgia’s workforce. 
	Action Step
	Responsible Person(s)
	Deadline
	Progress/Status

	1.  Statewide System of Care survey was completed in December 2008 with an analysis provided by UGA Carl Vinson Institute in March 2009.
	CASIG Staff, Workforce Development Workgroup including family members 
	Completed
	Completed

	2.  Key people from University of Georgia Child and Family Policy Initiative, Mercer University, and a technical college will be indentified to serve as liaisons to facilitate the relationship between KidsNet GA and institutions of higher learning.
	Ginny O’Connell (DOE), Cindy Simpson, Suzan Bryceland, Rick Harrison, Travis Fretwell


	Completed 
	UGA-Completed

Mercer-Completed
Technical College-TBD

	3. Follow-up with UGA Fanning Institute and School    of Social Work accordingly.
	Suzan Bryceland
	Ongoing
	Under discussion 

	4. Two presentations will be produced - one for faculty, one for students. A standard university affiliation SOC 101 presentation will be developed for designated university and technical college personnel that include an overview of the system of care philosophy and how utilization of a system of care can positively impact Georgia via education of the future work force.  Information from the compilation referenced in action step 1 will be included in the standard presentation. Additionally, the possibility of a certification program in System of Care will be discussed with the public or private university system.  This would be System of Care certification showing that a person has taken approved courses and would be knowledgeable in this area and able to speak on the subject matter. 
	Suzan Bryceland, Rick Harrison, Dana McCrary, Laura Lucas
	7-15-10
	

	5. Speakers will be identified and trained to deliver standard presentation designated university and technical college personnel. 
	WFD Wkgroup including family members
	9-30-10

	

	6. Standard presentation will be delivered, by trained speakers, to school personnel/faculty from designated universities and technical colleges. 
	Co-Chairs of Workforce Development Workgroup
Selected speakers
	8-31-10

Ongoing
	

	7. Solicit invitation from universities and technical colleges to make presentation to students in at least one class at each school. 
	See #2 responsible persons
	8-31-10
	

	8. A standard presentation will be delivered by trained speakers to al least one class at designated universities and technical colleges. 
	Trained speakers from Action Step #5 including family members
	9-30-10
Ongoing
	


Goal 3:  Increase Cultural and Linguistic Competence (CLC) awareness and adherence in Georgia. 
Objective 1:  Increase access to CLC resources 
	Action Step
	Responsible Person(s)
	Deadline
	Progress/Status

	1. Develop an online CLC toolkit for child serving agencies 
	Pierluigi Mancini, Laura Lucas, Elizabeth Vargas, Suzan Bryceland, Dee Bell
	         9-30-10 
	Tools are in draft status, currently searching for a  web-based “home” for resources. 




Objective 2:  Provide CLC Training 
	Action Step
	Responsible Person(s)
	Deadline
	Progress/Status

	1. Provide Behavioral Health Interpreter Training 
	Dawne Morgan, Charley Bliss, Katherine Cadena, Pierluigi Mancini
	6-30-10
	Approved, currently planning with trainers 



Objective 3:  Recruit and Retain a competent CLC workforce 
	Action Step
	Responsible Person(s)
	Deadline
	Progress/Status

	1. Consider: foreign counselors, high school/college recruitment, licensed professionals that speak other languages, recruitment/retention strategies and addictive disease training.  
	Pierluigi Mancini, Yomi Makanjuola, Bebe Philbin, Moncia Vargas, Michael Singleton 
	       8 - 31- 10 
	Discussing legislation and administrative opportunities 
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