



FAMILY & YOUTH INVOLMENT MINUTES
APRIL 15, 2010
9:30 AM – 3:30 PM
GPSN
Attendees:

	Sue Smith, Co-Chair
	Jacquette Quashie, Family Advocate

	Laura Lucas, DBHDD
	Tammy Streeter, Family Advocate

	Carmen Coates, Co-Chair
	Kat Mahoney, DBHDD

	Michelle Watkins, Family Advocate
	Melissa Alford, Co-Chair

	Stephanie McGruder, Family Advocate
	


Absent:

	Anine Picard, GRN
	Pierluigi Mancini, CETPA – Co-Chair

	Linda Henderson, DBHDD, CBAY
	Dana McCrary, Family Liaison

	Raelene Noles, DBHDD
	Michelle Bagby, Family Advocate

	MJ Violenes-Walker, Family Advocate
	Neil Kaltenecker, GA Council on Substance Abuse


Guest(s):
	Dee Bell, DJJ
	Rick Harrison, DJJ


WELCOME

Sue Smith welcomed everyone to the Family and Youth Involvement Meeting and introduced our guests from DJJ. 
GUESTS
Dee Bell and Rick Harrison from Department of Juvenile Justice (DJJ) are the guest speakers for this meeting.  They came here to help explain and give a brief summary on how the Juvenile Justice System works in Georgia.  The family workgroup also prepared questions that they would like answered about DJJ processes. 
Dee Bell passed out a “Flow Chart - Youth through the Justice System” and explained the process to the group.

DJJ has 10 days to get their processes completed.

Talk to parent/guardian to find out history of the child (medical, traumas in life, legal, etc)

SCREENING COMMITTEE (consists of)
Youth
Counselor
Education Representative 
Case Manager

Assessment Classification Specialist (ACS)

And Family Members are invited, but do not always attend. 

The purpose of the meeting is to make a plan for the child. 
ALTERNATE PROGRAM
Child that should not go home

Room Board Watchful Oversite (RBWO) 
Someone in home that the child that should not go home (victim or other case) 
AFTERCARE

If none of the above exists, than child can go home if charges are minor 
Sometime Child will need to stay longer if they can not find a safe place for child

Some children enter into the Foster Care (DFCS) system 
SHORT TERM PROGRAM (STP) 90 days

Used to be for children that are on probation or will be on probation.  Suppose to shock kids into being better.  Worst program in the State of Georgia, most kids that went into this program, ended up back into the system at a rate of 83%. DJJ is trying to eliminate these programs.  

Now Short Term Program (STP) 30 days

330 minutes of school per day
Training – “Thinking About Others”
Medical and Physical Health assessment included
SUPERIOR COURT
Will be held in Adult Court 18 months to 3 years, but not incarcerated with Adults.  Housed at 

RYDC (short term – like Jail) YDC (Long Term – like Prison) No Medicaid
Some treated for Mental Health, because Judge decides they should be treated rather than go deeper into the system.
IT REALLY ALL ABOUT THE MONEY – THERE ARE CUTS EVERYDAY AND IT IS GETTING WORST.  FEWER DOLLARS, LESS HELP

Even when the economy starts getting better, it is going to be years later before you start seeing it in the government.

DJJ Community Services
Intake

Informal adjustments

Probation

Commitment supervision

Transition and aftercare services

Out of home placements

Court services

Community Programs

DJJ – 1st cut about 4 years ago


6 yrs ago could fund 900

Now can only fund 278

CSB (Community Service Boards) provide different services county to county. 
Youth Entering Juvenile Justice System and Why
DJJ has no control over what happens with Child, the Court (Judges) make these decision.

MENTAL HEALTH SYSTEM CHANGES IMPACTING DJJ
LOC Unbundling of services

Transition to RBWO

PRTF process challenges

CBAY and System of Care

Fee for Service and Service Availability

Changing Provider Network

Budget Issue

TRANSITION ISSUE

Youth charged as adults

Youth Returning from confinement

Incompetent youth - different from state to state
(Definition in Georgia: Are you capable to help yourself in own defense?)

If not competent, the Court will appoint someone for them (lawyer/provider/etc)

BLUE PRINT FOR CHANGE OJJDP COMPREHENSIVE MODEL

PRINCIPLES

Diversion to evidence based community programs


Family involvement in treatment plans and decisions


Multiple systems share responsibility and collaborate


Services sensitive to gender, race, age, social economic

CORNERSTONES FOR PROGRESS


Collaboration process improvement


Identification of MH needs al all critical stages


Diversion to community MH treatment


Treatment is evidenced based

LUNCH
Laura Lucas 

Discussion on Academy III, what they would like to do for Youth at academy.  If nothing can be finalized, then kids will just have to go with parents.  Dana McCrary is the lead for this; get with her for any suggestions.

Carmen is going to co-present for a session called “Nothing without us, about us”

Federation of Families Chapters and Continuing the Work

Laura stated that Diane has already been paid to help the facilitate the family movement in Georgia, thus we are asking her to provide any training that is needed to assist with each Federation Chapter in Georgia. Laura expressed her hope that everyone in this group will sign up with their local Federation Chapter and/or start one! As for the existing F&YI workgroup, once we finish our goals we will need to move our work to the local Federation Chapters and   if you want this group to keep meeting for support, that would be great.
1st Federation Chapter statewide meeting at the Academy III and Diane will be there for you to ask for help.

Melissa’s handout was distributed asking for with setting up the “Little Red Riding Hood”
PREPARATION FOR MEETING WITH DBHDD
DBHDD Questions - Preparation
Laura listed questions, please see attached
Conversational Meetings: 
DCH – We need to find out who to invite to speak 
F&YI Agency Survey: 
Survey is on Survey Monkey now, just awaiting edits and will be sent out in May. 
TRAINING

Trauma Training in May (see handout)
Family Engagement Training to come soon for Families (1 in each of the 5 regions)

Still discussing Psycho-Pharmacology and COD/SA, but plan is for: Web based tool kit, DVD, links, handouts, Goal that every State Agency to have this Tool Kit on their website

PAGE  
4

