
Workforce Development Meeting
December 1, 2009
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ATTENDEES:

	Suzan Bryceland, GRN, Co-Chair
	Rick Harrison, DJJ, Co-Chair

	Ginny O’Connell, DOE
	Cindy Simpson, Catalyst for Care

	Dee Bell, DJJ
	Travis Fretwell, DBHDD

	Cynthia Bryant, DeKalb Board of Health
	Laura Lucas, DBHDD

	Yomi Makanjuola, DBHDD
	Kat Mahoney, DBHDD

	Diana Schlachter, Facilitator
	


MEMBERS ABSENT:
	Carmen Coates, Family Advocate
	Dawn Morgan, DBHDD

	Tom Wade, DPH
	Jacquette Quashie, Family Advocate

	Janice Saturday, DFCS
	Jennifer Robertson, KidsNet

	Jessica Smith, DFCS
	Kelli Rayford, CCH

	Lisa Mantz, NCJC
	Lu Nations-Miller

	Lynda Brasher, DFCS
	Lynn Holland, DOE

	Melissa Alford, Family Advocate
	Micki Smith, Family Wraparound

	Mike Blake, DOE
	Monica Parker/CSB

	Neil Kaltenecker, GA Council on Substance Abuse
	Pierluigi Mancini, CEPTA

	Richard Lasco, Dept of Emergency Preparedness
	Sophal Lackey, DECAL

	Suzanne Luker, GOCF
	


WELCOME
Diana Schlachter, the group facilitator, informed the group what was planned for the day.  The reason for doing this is so we have a vision of a workforce that will continue after the grant has ended.  We need evidence based practices and training.
The group reviewed the Workforce Development Working draft; Pages 7, 8, and 10 contain the information that we will need to focus on. The group was asked to change, rewrite or delete any information for this draft, as they feel is necessary.  The end result will be a well written and evidence based practice.
HANDOUTS
· Workforce Development Working Draft Strategic Plan (Working Title)
· Draft Notes from the October 29, 2009 Training Director’s Meeting

DISCUSION
GOAL 2
Increase the relevance, effectiveness and accessibility of training and education.
OBJECTIVE 1
Workforce is aware of and understands all System of Care values and principles. The Training Directors are now on board, working together to help develop a system were all agencies can work together and build a cross walk between the agencies.
Develop and implement a (training course) that provides overview of what agencies do.

Expand awareness of others agencies and SOC principles and vision

· Ask the LIPT to host a special day, reach out to partners, parents, providers and provide Informational Training  (Dee, Travis, Suzan) By January 31, 2010
· Engage in discussion around resources.

Explore what shared trainings could be provided in geographic specific setting.  Pull together geographic teams –LIPT, RIAT
Make sure to include the providers in training.  Bring people together in interagency class training.
· Every agency has what are the areas where we should/could have interagency involved.
· Pull together, create a informational training package

Agency Training Directors working on providing evidence-based training.

· Select
· Purchase
· Deliver by Sept 2010
· Check with ATTC for CEU’s (Travis Fretwell)
Concept - What do we want agencies to do?

· Use new technology to address SOC training needs, that has depth to it
· In the next year make available some trainings using Web-X

· Secure a Web-X accounting to give us free capability
Goal
· To get out System of Care (SOC) principles
· Training Directors to create plan series which will develop understanding
· Educate the SOC front line staff, front line managers, and middle managers, as well planning  for various employee groups
· CEU – PEU
This should be mentioned at the Collaborative, and we should plan on completing by spring, 2010.
Six Trainings Needed
· Look at survey and System of Care and identify courses needed

· Co-occurring
· Cultural Linguistic Competence (CLC)
Build sets of training – over time

Agency Specific
· How to integrate it into existing
· Who is responsible to drive this ship?

· Acquire and customize a curriculum, certification, provide for a sponsor.

ACTIONS
· Get with Mercer to expand existing partnership
· Elicit existing SOC curriculum from Valdosta, Florida, of anyone else (WFD Committee, Dee, DBHDD Staff) by January 31, 2010
· Examine certifying body (Travis & Yomi) and select one or more for GA (Travis & WFD) by January 31, 2010
· Reaching out to partners to see interest in helping us in developing curriculum for statewide training.
· Pull together a proposal on certification and SOC curriculum and elicit buy in from steering (by late March)
· Collaborative

· First Lady’s Cabinet (by July 2010)
Put together a curriculum group, from Workforce Development Workgroup, Perimeter, Mercer, and the Training Directors so to customize the curriculum.

Next Workforce Development Workgroup Meeting

Fulton Juvenile Court - February 17, 2010

9:00 am – 4:00 pm[image: image1.png]
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