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Agenda

· Welcome and Overview of the Day

· Introductions

· The Context for Today’s Work

· Strategic Planning Work Session

Welcome

Sign-up sheet passed around for everyone to sign. Suzan Bryceland opened the meeting and made introductions. 
Handouts

· Agenda

· PowerPoint Presentation – Workforce Survey Results 
· Minutes from last meeting

· Working Draft of Workforce Development Strategic Plan

Discussion
Susan Bryceland, co-chair, stated that there are no other states doing what Georgia is doing in the area of workforce development.  She suggested that we all need to bring our resources together and be more productive.  It is important that we respect one another and work together as a whole. We must always keep the children in mind and remember that we do make a difference.
The first thing that the workforce development workgroup completed was a workforce survey.  The survey identified the areas that the current Georgia workforce has training needs. The ultimate goals include pulling together training directors from each child-serving agency to communicate these needs and provide training. The group would also like to use colleges and universities to assist with “growing our own” workforce in the area of behavioral health workers.  Suzan reminded the group that it is important to keep focused on our objectives and take the action necessary to reach our goals.  The group also agreed that to achieve these goals we need to remember that all services are family driven. Suzan also thanked the group for their time commitment to this work. 
Webinars were discussed as a mechanism to deliver trainings to the state workforce but, they are splintered and not available at all agencies.  Dee Bell from DJJ commented that there are 44 video sites at DJJ that could be utilized, but all the agencies would need to be on the same page to make this technology work for training purposes. The university may have access; we need to find out more information.
Workforce Development Working Draft Strategic Plan 
Last updated August 12, 2009
What we are striving to achieve:

· Children remaining in the least restrictive environment

· Family-driven services

· Linking resources

· Etc.

Our Vision of the Workforce
This is needed to effectively operationalize a Systems of Care (SOC) approach throughout Georgia:

· A workforce that:

· Truly understands how critical it is to identify kids with behavioral health issues

· Recognizes the importance of and utilizes evidence-based practices

· Understands and practices SOC principles and values

· Delivers care in a coordinated, planful way

· A training process which:

· Ensures fidelity to the SOC model and ensures employees are utilizing evidence-based practices, best practices and/or promising approaches.

PowerPoint Presentation

Rick Harrison, co-chair, presented the Workforce Development Survey Results PowerPoint Presentation. This presentation detailed the reporting data and analysis from the “Georgia Workforce Needs Assessment Survey”.  This survey identified that we have several areas that need improvement and training for the current workforce.  Secondary language skills, which include sign language, is one of those areas.  Training in cultural competency was also identified as a training need.  The data also reflected that providers are not licensed, which means they can not bill for their services.  There is a need to educate and train the survey respondents in these areas. 
Group Work 
Diane Schlachter, Facilitator, broke the Workforce Development Work Group up into three groups to discuss the wording and possible action steps for each goal below:

GOAL 1

Significantly expand the role of individuals who have behavioral health needs in areas of MHSA/SED/COD and their families when appropriate: to participate in and ultimately direct their own care; to provide care and support to others; and to educate the workforce.

GOAL 2

Increase the relevance, effectiveness and accessibility of training and education.

GOAL 3
Implement research and evaluation agenda relevant to workforce development for a workforce working with children and adolescents experiencing behavioral health needs (including MH/SA/SED/COD).

Follow-up Discussion
We need to use a common language within the System of Care (SOC).  This would require a crosswalk or bridge of some type, which would define the language that we are currently using.  System of Care (SOC) is something that should be known throughout all the child-serving agencies.  

Closing

Richard Harrison of DJJ stated that we need to develop a statewide training that includes input from all participants, Workforce Development and Child Service Agencies.  Suzan also suggested that we need to develop an approach to ensure fidelity of evidenced based practice modes.  Suzan reminded all of us that it is all about the children and well worth our time and work. The next meeting will resume the review of the workforce development strategic plan. 

Next Workforce Development Workgroup Meeting

DJJ - September 21, 2009
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