Workforce Development Workgroup Minutes
March 31, 2010
DJJ
9:30 am – 12:00 pm
Attendees:

	Susan Bryceland, Chair
	Rick Harrison, DJJ, Chair 

	Travis Fretwell, DBHDD
	Laura Lucas, DBHDD

	Dee Bell, DJJ
	Kelli Rayford, DCH

	Janice Saturday, DFCS
	Kat Mahoney, DBHDD

	
	


Absent:
	Yomi Makanjuola, DBHDD
	Dana McCrary, Family Liaison

	Pierluigi Mancini, CETPA
	Betty Neal, PH DeKalb County

	Jacquette Quashie, Family Advocate
	Carmen Coates, F&YI Co-Chair

	Ginny O’Connell, DOE
	Lu Nations-Miller, DOE Specialist

	Lisa Mantz, Newnan County Juvenile Court
	Lynda Brasher, DFCS

	Lynn Holland, DOE, Program Manager
	Mike Blake, DOE

	Monica Parker, Cobb/Douglas-CSB
	Neil Kaltenecker, GA Council on SA 

	Richard Lasco, DCH
	Sophal Lackey, DECAL

	Suzan Luker, GOCF
	Tom Wade, DPH


OPENING COMMENTS

Susan Bryceland, Co-Chair, welcomed the group and asked everyone to review the “Workforce Development Strategic Plan” so we could discuss edits at today’s meeting. 
COMMENTS FROM WORKGROUP REGARDING PLAN
SEE ATTACHED FINAL PLAN 

Page 1
No changes
Page 2

No changes
Page 3

No Changes
Changes were made to pages 4 – 9, please see final copy to review edits. 
Discussion: 
Travis questioned if we could have a video for the pharmacology training.  Laura responded that this idea was brought up in the Training Director’s meeting and is still under discussion, but every agency had a different need for this topic so it has been difficult to find a common presentation that works for all agencies.   
Laura went on to comment that the Training Directors were able to agree on a Trauma 101 training for all agencies and that has already been planned for May 6th for support staff and parents and there will be other TF-CBT trainings offered for clinicians in the coming months. Rick stated that the DJJ workforce has attended the TF-CBT and it was excellent. Susan also reminded the group that this training has to be web based for sustainability and Laura commented that through the Training Director’s meeting there are discussions for Public Health to take on the cost of a web-based Trauma 101 courses.
(DBHDD) Behavioral Health has a much smaller Training Department than any other child serving state agency, but Joetta and her team have done tremendous work to bring trainings together in partnership with the Training Directors. 
Does anyone have SOC 101 training Video or something like that? There is a need to have this as an agenda item on the Training Director’s Workgroup.  Travis will research this and get back to group.

Laura said that we need the Training Director’s Workgroup to let us know what they already have so we can build crosswalks. This would allow agencies to learn about what other agencies do as far as services. This should be web-based. 
Next time the workgroup meets we will get updates from Travis and finalize the Workforce Strategic Plan and begin taking on the action steps. 
Laura will take the edits discussed in this meeting and send out the strategic plan for review (Done 4/1 for leadership and then to the whole group on 4/27) 
Next Meeting: 

May 3, 2010 

9:30 – Noon

DJJ

