INTERAGENCY COLLABORATION WORKGROUP

March 2, 2010
DJJ

Noon – 2:00 pm 

Attendees:
	Rosalyn Williams, DBHDD
	Laura Lucas, DBHDD

	Dana McCrary, Family Liaison
	Raelene Noles, DBHDD

	Eric McGhee , DOE
	Dee Bell, DJJ

	Kathleen Mahoney, DBHDD
	Lorr Elias, DBHDD. Co-chair

	Laura Ryan, DBHDD
	Dru Fentem, DOL

	Kelly Waterman, DBHDD
	Normer Adams, GAHSC

	
	

	
	


WELCOME:
Lorr Elias, Co-Chair, opened the meeting and everyone introduced themselves. 
AGENDA:
RIAT Discussion 

· Summary Report for January

· Summary of Debriefings

· Individual Information Sheets

· Agency Representation

· Family Participation on RIATs

· Newsletter
· Schedule for April and debriefs

LIPT Video Script Discussion

· State Agency Logos

· Credit Page for LIPT Video

LIPT Brochure Discussion

RIAT DISCUSSION
The January RIAT meetings and agency participation were discussed.
Dru Fentem recommended that team review the website:  ga.transitions.org for information regarding the transition’s council.  She also stated that the regional directors are attending the RIATs when they can.  They are looking for referrals as they are not making the benchmarks that were established for serving individuals.
Family Connections has not been able to attend some RIATs due to budget cuts and they are no longer able to co facilitate the RIATs.

LIPT DISCUSSION
LIPT’s need to empower families to assist them in developing the skills needed to advocate for themselves to get the services needed for their children.  The LIPT’s are the conduit to enable the families when first identified in the beginning of the process to ensure that they learn the tools necessary so they may be able to advocate for themselves once they are no longer in need of the services first identified.  LIPT’s are not intended to stay in the lives of families forever.  The team agreed that the schools should be at the LIPTs if they have referred children there.
We need to get a better handle on data collection throughout the state.  This will be discussed in more detail at the next meeting.  It was agreed on by all that the collection and presentation of data is critical.
GENERAL DISCUSSION ON LIPTs and RIATs
We need one place to store all data, so that all information is together.  All of us are serving the same kids and we need to integrate data and figure out where the home will be and the details of making the data collection effort work.  This will also be a topic for discussion at the next meeting.  Once the details are worked out, the plan would need to go the Steering Committee for discussion.
Participation is improving in the RIATs and the LIPTS.  It is a work in progress.  Some members of the RIATs feel it the same thing over and over.  Further discussion and planning needs to occur to see what the scope, role and purpose is of the RIATs.  .Thoughts are that they become information sharing, determining what providers are out there and what services they provide, how the state can help and assist, etc.  The consensus was that what works for one, does not work for all.

Program Specialists should have something in mind when having these meetings, provide more information about the services available and determine what the attendees want to know.  Families need to know how they find these services.

FAMILY PARTICIPATION ON RIATS:  
We need to figure out what family participation should look like on a regional level?  The family will be family driven and not goal driven.  We need to get a handle on which family representatives are in each region?  Family Advocates should participate in the LIPT process.  It is imperative that family be prepared; know the purpose and intention of the LIPT prior to the actual meeting.  

LIPT VIDEO
The first rehearsal of the LIPT video is scheduled for April 8, 2010 with filming scheduled for May 14, 2010.  The purpose of the video is to prepare families for LIPT presentation, help them complete necessary documents, and ensure that they are ready to attend LIPT meeting.  We need to make efforts to let the family know that they are safe, there is nothing to worry about, information shared will be kept confidential, they will be protected, the services they need will be provided to them and a plan will be developed.  The LIPT video mirrors the information which is contained in the LIPT Handbook which is located on the KidsNet Georgia website. 
NEXT MEETING – MAY 13, 2010

DJJ 

1:00 PM – 3:00 PM

