January 25, 2008

	WORK GROUP #1: INTERAGENCY COLLABORATION 
Co-facilitators: Lorr Elias and Phil Hulst



	Strategy


	Purpose
	Tasks/Activities
	Performance Indicators
	Responsibility
(individual/

agency)
	Timeline


	Develop a state strategic plan – use the initial plan (developed with Sheila Pires); integrate with SAC
	
	First Step: Develop values & principles to feed into development of plan
	
	
	

	Develop values/principles that will guide CASIG-SAC efforts for Collaborative review and approval
	Initial planning with SAC; develop values/principles inclusive of both CASIG and SAC
	Identify facilitator to assist in the values/principles development

Schedule meeting with facilitator by 3rd week of January
	Identified values and principles to be approved by the Collaborative
	Identified facilitator

Workgroup

Elaine


	 January 08


	Recommend strategy for development of partnerships between CASIG-SAC and universities
	Build strong relationships/partnerships  with universities; feed relationship into WFD for implementation
	Research grant planned activities associated with university partnerships
	
	Tricia
Valdosta Univ.
	January 08

	Recommend strategy for CASIG-SAC statewide implementation. Original plan was Regional Action Teams – revisit original plan and determine how to proceed
	
	Collect information on the Local Interagency Planning Teams (LIPTs); Research efforts of Family Connection 
	Data from LIPTs on the following: chairpersons, counties served, composition of teams, training needs
Information on Family Connections
	Rosalyn

Pete
	November

WG Meeting

	Review list of Collaborative Members to recommend potential additions
	Enhance communication and team approach across all agencies
	Workgroup to identify potential invitees; forward names for formal invitation from OPB
Invite DOE

Invite DPH

Invite DFCS

Invite Dr. Tartt

Invite DTE and Regents?
	# of formal invitations, increased representation & attendance
	Workgroup 

Frank

Raelene

Elaine
Tricia
Lorr

Tricia

Tricia
	Invited and joined group on 12-17

Invited 12-26 and joining next meeting

Invited 12-28 (status?)

Invited 12-31 (status?)

	Develop strategy to organize, improve and enhance communication for CASIG-SAC
	
	Review KidsNet one page summary
	Summary agreed upon by the Collaborative
	Elaine 

Collaborative
	

	Based on Workforce Assessment analysis, develop coordinated training strategy, including possible development of a statewide “training center”
	
	Workgroup to identify training curriculum around safety, crisis, and transition planning
	Training Curriculum
	Workgroup
	


	WORK GROUP #2: YOUTH AND FAMILY INVOLVEMENT
Co-facilitators: Cheri Villines and Sue Smith


	Strategy


	Tasks/Activities
	Performance 
Indicators
	Responsibility
(individual/
agency)
	Timeline

	Resources

(financial, materials, human)

	Development of benchmarks to measure family involvement
Development of benchmarks to measure family involvement (continued)


	Collaborate with national evaluators and UGA evaluators to measure
Develop spreadsheet to identify families participating in grant activities and forward to the chairs of the workgroup

Develop process where families can be paid at time of participation

Develop a questionnaire/screening tool for new families interested in participating in the grant activities to ensure appropriateness

Develop an Orientation to support families in their understanding of the grant goals and objectives

Develop protocol and procedure for scholarships and training opportunities

Assign a family member liaison at each child-serving agency location

Assist Savannah with family support groups and outreach efforts 

Increase knowledge base around Family Driven Systems of Care for both families and providers

Hire a family member to support CASIG efforts and strengthen family voice in grant activities/objectives


	Increased outcomes around family and youth involvement and participation
Acceptable turn around time for families

Assessment tool

Orientation development

Scholarship procedures

Sustainable support groups for families

	Workgroup
Evaluators

Tricia

Workgroup

Workgroup

Workgroup

Trina Osher and Sue Smith


	Ongoing

January 08

February 08
	

	Charge Youth and Family Workgroup w/ developing “content” for a resource library
	Identify materials/resources for information sharing with families for local sites
	Materials and resources purchased/ordered
	Workgroup
	November 07-Jan 08
	

	Meet with Project Director to de-brief re: GCSA discussions about planning a conference  
	Coordinate a “mini” federation of families
Identify budget to begin planning state-wide conference

	Successful conference with state wide participation

	Workgroup
	June 08
	$40,000

	Identify staff person to assist with work group tasks
	Determine if this need is met by CASIG/SAC staff
	
	Workgroup
	
	

	Develop strategy for enhancement and coordination of youth opportunities
	Develop State Wide Youth Advisory Committee
Invite Sara Beth Hudson (Georgia Empowerment) to next meeting to brainstorm and identify ways to tap into GE existing infrastructure

Development of Certified Peer Specialist Curriculum
	
	Workgroup
Sara Beth Hudson

Carol 
Sherry

Sue 

Cheri 

MHDDAD
	January 08
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	WORK GROUP #3: FINANCING
Facilitators: Jason Bearden and Cathy Finck


	Strategy


	Tasks/Activities
	Performance
Indicators
	Responsibility
(individual/
agency)
	Timeline

	Resources

(financial, materials, human)

	Financial Mapping is underway with contractor Sheila Pires. Ensure that Collaborative is briefed  
	Financial briefing by Sheila to Commissioners (via telephone) and Governor’s office including key leadership of child serving agencies
Sheila briefing Collaborative 
	
	Sheila 
Child Serving Agencies key Leadership

Governor’s office

Sheila
Collaborative
	October 2007
January 10, 2008
	

	Based on Financial mapping results and recommendations from Sheila Pires, develop a financing strategy
	Utilize First lady’s Cabinet to assist with Sheila’s recommendations
Have First Lady’s Cabinet and Commissioners help with appointing those needed to make necessary financial changes 

Invite Dr. Tate to join 

Develop strategy to assist in policy changes
	
	First Lady’s Cabinet

First Lady’s Cabinet 
Commissioners
Workgroup
	January 08

January 08
January 08
	

	Link with other federally funded programs to maximize use of all federal resources
	Inventory all SAMHSA federally funded programs 
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	WORK GROUP #4: WORKFORCE DEVELOPMENT
Co-facilitators: Suzan Bryceland and Rick Harrison


	Strategy


	Tasks/Activities
	Performance 
Indicators
	Responsibility

(individual/
agency)
	Timeline


	Resources

(financial, materials, human)

	Recommend issues to be considered for the scope of work as staff hires contractor to conduct workforce assessment 
	Identify contractor
Workgroup identifies short term goals for assessment


	Survey developed by contractor; survey completed by clinical supervisors; outcomes and data analyzed by contractor
	Workgroup
Contractor/Evaluators

	Contractor identified 
9-26-07; 
survey draft presented to workgroup  
11-7-07
	

	Based on workforce needs assessment to be completed by contractor, develop  CASIG/SAC workforce training plan
	Collect training data across all child serving agencies; Contractor analyze data and recommend workforce training strategy
	Completed training matrix; recommended workforce training strategy
	Judith Brown

Contractor/Evaluators

Workgroup
	Training matrix draft completed 9-07
	

	Recommend direction for CASIG-SAC on “core competencies” Include any input or work done through the “Evidence-Based Practice” workgroup. Review staff summary of “core competencies” discussions.
	Brainstorm with group to identify Core Competencies;  inclusion of a comparison between current training and core competencies 
	Completed list of Core Competencies; Data from comparison between training matrix and identified core competencies
	Workgroup
Contractor/Evaluator
	List updated      9-26-07
	

	Request technical assistance training for co-occurring disorders that has a youth focus

	
	
	
	
	

	Recommend direction for CASIG-SAC re: formation of a substance abuse provider association. Review staff summary of preliminary discussions to consider impact on current groups.
	
	
	
	
	

	Identify, develop and plan for delivery of SOC curriculum for cross system training (review current curriculums)
	Identify cross-training topics and maximize resources through assessment of training matrix 
	Develop MOUs for cross training across all child serving agencies where appropriate
	Workgroup 
Contractor/Evaluator
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