Finance Workgroup Meeting

June 10, 2010

1:00 PM to 2:30 PM

Conference Call

2 Peachtree St. NW 23.130

Atlanta, GA 30303

Attendees:

	Dawne Morgan, DBHDD
	Raelene Noles, DBHDD 

	Lee Johnson, DBHDD
	Linda Henderson, DBHDD

	Melanie Dallas, DBHDD
	Richard O’Neill, DHR


On the Call:

	Jen Bennecke, Co Chair
	Elaine DeCostanzo, Collaborative Chair

	David Tanner, Co Chair
	Judy Fitzgerald

	Maya Carter, DCH
	Rachel Davis

	Sheila Pires
	Wendy Tiegreen, DBHDD

	Marcy Alter, Long Term Care
	Brian Dowd, DBHDD

	Cheri Villines
	


WELCOME

Jen Bennecke introduced the new Co Chair David Tanner and welcomed everyone to the conference call meeting. 
Financial Mapping Update

Sheila stated that so far every agency has a draft of their report, except DCH, whose data were submitted only recently.  

· DFCS is reviewing their data, and will have something to report on data in the days to come.

· DJJ is done reviewing their data and is expected to send their comments back soon. 
· DOE is done reviewing their data and has sent back comments, which were very few.
· DCH is in the works, and Rachel is summarizing the data and creating some tables.  Data should be finalized and ready to send to Sheila in the next couple days; however, they will have to go back to DCH for clarification.

· DBHDD is still reviewing their data as they were the last agency to receive draft but will be finished within the next day or so.

Rachel has been contacting Jason and Elaine, and they have been great on facilitating, getting information, etc.

Sheila discussed how this report will help to see what dollars agencies are spending on serving children in costly, restrictive settings and will show where the state can manage and better utilize the limited dollars each agency has on providing more effective community services to those in need.
Sheila will begin to work on the cross agency analysis once the reports are in and DCH has been completed.
Final report, if there are no changes is expected in August 2010.
Dissemination of Financial Report and Recommendations
David Tanner asked Sheila how the report has been disseminated in the past. 

Sheila stated that the report in the past has gone to state agency directors, and that the directors should be told why the report is important and how it affects their agency.

Jen Bennceke suggested that the report be presented to the Children’s Cabinet, and that special guests from each agency designated to this work could be invited to hear the presentation.  Consider requesting that Sheila give the presentation.
The recommendations from the report should be taken and a plan should be implemented from them.

Sheila requested that information about system of care/CME initiatives be sent to her, so she can include them in the report. Judy Fitzgerald agreed to send the initiatives.


As we collect the data, we need to be sure that the report is understandable for the families and community.

Elaine asked that Jen get whoever has been putting her work together to maybe give us tips/advice on making the report easy to understand. 

It was suggested by the group that a Cross Agency/Leadership group be put in place.

CHIPRA Update and Discussion

Wendy Tiegreen gave the CHIPRA update.

The CHIPRA grant was awarded, and Sheila Pires is part of the Technical Assistance team.

$$$ are not flowing as of yet, as we are waiting on funding at this time.

The fact that this is a multi state collaborative is a great thing, but a challenge at the same time.

We are currently trying to build communication with other states that have the CHIPRA grant. 

Wording for the job announcement for a Program Director is being work out at this time.

Webinars are taking place concerning Medicaid, etc. The events can be accessed at www.chcs.org/events.

Past webinars are archived and can easily be accessed. 

Dawne and Wendy will present the CHIPRA framework and what is forthcoming at the next KidsNet Georgia Collaborative.

Meeting was adjourned at 2:10 PM
