The KidsNet Georgia Collaborative
Summary of Meeting

July 29, 2010

Loudermilk Conference Center
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	Cheryl Dresser, GRN

	Chris Wright, OPB
	Dale Alton, GRN

	Kathy Brown-Bragg, Cobb/SOC
	Kellee Richards, OPB

	Emily Lawery, Cobb/SOC
	Heather Rowles, MAAC

	Jen Bennecke, GOCF
	Jennifer Dunn, DBHDD

	Jenny McDade, Douglas Juvenile Court
	Judy Fitzgerald, GRN

	Ken Parks, LMCS
	Lorr Elias, DBHDD

	Marcey Alter, DCH
	Margaret Cawood, DJJ

	Marla Kelly, Metro Pro Services
	Melissa Alford, Family Advocate

	Michelle Watkins, Family Participant
	Monica Parker, Cobb CSB

	Normer Adams, GAHSC
	Ron Scroggy, GATS

	Shawna Harlin-Clifton, Gateway BHS
	Sheree Gardner, Fulton County

	Suzan Bryceland, GRN
	Tammie Harrison, Family Participant

	Sarah Catherine Williams, UGA 
	Virginia Dick, UGA

	Laura Ryan, DBHDD
	Pam Wagner, LM CME

	Heather Stanley, LMCS CME/WIN GA
	Jill Hopson, Douglas LIPT

	Emily Thompson, CHRIS Kids
	Heather McDaniel, GOCF

	Eleanora Alexander, CNA KidsNet
	Ronald Pounds, Dept of Comm Affairs


Staff Present:
	Brian Dowd, DBHDD
	Abayomi Makanjuola, DBHDD

	Dana McCrary, DBHDD
	Dawne Morgan, DBHDD

	Laura Lucas, DBHDD
	Lee Johnson, DBHDD

	Linda Henderson, DBHDD
	Melanie Dallas, DBHDD

	Melissa Robinson, DBHDD/HTI
	Raelene Noles, DBHDD

	Rosalyn Williams, DBHDD
	Stephanie Pearson, DBHDD

	Wendy Tiegreen, DBHDD
	Rikki Clark, DBHDD


Welcome and Announcements:

Elaine DeCostanzo, the KidsNet Georgia Collaborative Chair, welcomed everyone to the meeting and asked that everyone introduce themselves.  

Agenda:

· Welcome, introductions, and overview of the day
· Children’s Health Insurance Program Reauthorization Act (CHIPRA) update
· Healthy Transitions Initiative update
· KidsNet Georgia Steering Committee Update-Transition of the Collaborative to GOCF
· Carter Center update
· Lunch and networking
· Work group updates
· Break
· Training Institutes: What we learned at the conference
· Updates from Collaborative Members and Open discussion
· Wrap up
Children’s Health Insurance Program Reauthorization Act (CHIPRA) update:

Wendy Tiegreen, the Director of Medicaid Coordination at DHBDD, presented on the CHIPRA update.

The CMS Quality Demonstration Grant was awarded to Georgia, with the plan to improve health care quality and services for children enrolled in Medicaid and the Children’s Health Insurance Program (CHIP). 

The total amount awarded is ten million dollars. Georgia will receive $2.25 million over the next 5 years. The grant was awarded to the Department of Community Health (DCH) and the Department of Behavioral Health and Developmental Disabilities (DBHDD). DBHDD will serve as the administrative manager.  
The quality collaborative goal is to demonstrate and evaluate care management entities (CME’s) as models to improve the delivery of children’s behavioral health care. 

Wendy stated that the department is working on how to implement this work.  

The framework of the CMS Quality Demonstration Grant consists of:
· Use a Quality Improvement Collaborative

· Use topical peer and expert technical assistance

· Support all aspects with data collection and analysis

· Access national resources not typically affordable and available to individual states

The Georgia Specific Objectives include:
· Expand CME’s to new sets of target youth

· Evaluate and (if findings suggest) modify the CME Practice Model used in Georgia

· Evaluate and (if findings suggest) modify the current CME Cost Model used in Georgia

· Develop a financing approach which includes multiple financing resources

· Evaluate, develop, and expand capacity for Family and Youth Peer Specialists for use with populations beyond those served by the CBAY waiver

· Create a statewide curriculum for Family and Youth Peer Specialists to include training and a certification process
Things to point out now with the grant include:

· How do we access/evaluate other youth outside of CBAY?

· Target population is always youth/adolescents

· Other models are doing things differently

· Do we want to partner with other child serving agencies and share funds?

· The money from the grant has not been awarded yet

· There is no staff in place yet
· The foundation is in place and it will be a great opportunity for the state
Dawne Morgan mentioned that recruiting is in effect and a job description will be made for the Program Director. 
Normer Adams stated that we need to think about how we will involve the partners.  

Elaine DeCostanzo stated that it takes everybody who touches the child to really make a difference with the child.  

Dawne Morgan pointed out that all the grants received by DBHDD become a part of the collaborative work to integrate members together.

Healthy Transitions Initiative Update:

Melissa Robinson, the Project Director for the Healthy Transitions Initiative gave a presentation on Healthy Transitions.

Georgia’s vision with the Healthy Transitions Initiative (HTI) grant is to improve outcomes for youth and young adults, ages 16 to 24 with serious mental health challenges and to transition them into adulthood. The areas for transition include education, employment, housing, and accessing mental health services. 

The Substance Abuse and Mental Health Services Administration (SAMHSA) awarded DBHDD this grant in the amount of $480,000 a year, for 5 years. 

Chatham County is the local demonstration site and Gateway Behavioral Health Services is our local partner and program administrator.  

The way the money is split up: 60% will go to direct services for local demonstration, 20% will go towards state infrastructure, and 20% will go towards evaluation.  
The role of the state advisory committee is to help identify programmatic and policy changes needed at the state level to improve services for 16 to 24 year olds, and to review and advise on the progress of the state in the project implementation.

The HTI state committee is composed of various state level stakeholders.  They will inform Georgia’s KidsNet Collaborative, make recommendations for services, financing and provide technical assistance to the Savannah site.
The HTI grant here in Georgia is modeled after the Pride 4 model, which uses the Transition to Independence System (TIP) to provide an individualized and developmentally appropriate process.  
Accomplishments from the HTI so far include:

· HTI Kick Off in Savannah

· Signed memorandums of understanding with 24 individuals representing various agencies and organizations

· Formed the youth to adult committee

· Provided training on cultural competence and Systems of Care philosophy

· Created politics including eligibility and referral criteria/process

· Hired 3 Transition Coaches and a Family Liaison

· HTI Kickoff State Advisory Meeting

· Gave SAMHSA our HTI Policy Development Action Plan

KidsNet Georgia Steering Committee Update-Transition of the Collaborative to GOCF:

Jen Bennecke, GOCF, gave the update from the Children’s Cabinet and stated the Cabinet supports the work of the Training Directors
The work of the Collaborative will transition to GOCF and they will be the convener of the Collaborative meetings.  This will be a great opportunity for GOCF .
The question was asked: “Is there going to be an opportunity for youth to participate and what is the target youth population?”  Jen answered that yes young people will be able to participate and the targeted population that the Collaborative has been focusing on will not change.

Carter Center Update:

Anita Zervibon-Hakes, from the Carter Center gave the update.

Anita stated that urban/rural groups for adolescents and adults were formed. 

· There was wonderful input received using statistical data

· The group is stigma focused

· The group highlights the best practices in Georgia

Elaine suggested that Anita be put on the agenda for the next collaborative meeting. 
Anita handed out her contact information for input from the group.

Workgroup Updates:

Finance: 

Jen Bennecke gave the update on the finance workgroup. So far the group is still awaiting the financial mapping piece.  The first draft was missing key data. The final product is expected to be completed by mid-August. Until the report is completed, there will be NO finance meetings. 

CBAY:

Linda Henderson gave the update on the Community Based Alternatives for Youth (CBAY) program.  There are 4 CMEs currently serving the CBAY youth.  CBAY will start to serve children statewide in September. The CBAY data enrollment report was printed out for everyone and emailed to the group.

Judy Fitzgerald spoke about fiscal year 11 issues and care management entities. Care management entities include CHRIS Kids, GRN Family Wraparound, Lookout Mountain (WIN GA), MAAC, and Riveredge.  

The care management entities linkage to the National Wraparound Initiative (NWI) was also discussed.  NWI has a partnership with the University of Maryland to develop a master training capacity.

Questions raised by the group include:

· Is there an outcome/evaluation piece to go along with the data collected? There is a 6 month evaluation piece through Emstar Research.  Every 2 months there will be evaluation snap shots to determine if clients are improving and to see where we can improve as well. 

· What about an evaluation piece for the model being used? UGA is collecting Wraparound Fidelity (WFI) data at 6 months and 12 months with CBAY. 

· Is there more definition around what is a non-waiver kid/PRTF kid? CBAY writes up plan on our target population from the state.  There will be a lot of focus on kids in the Division of Family and Children Services (DFCS).

Workforce Development:

Suzan Bryceland and Rick Harrison gave the update on workforce development. 

Goals of the Workforce Development group included:

· Develop a Statewide Workforce Survey representing all child-serving agencies –Completed December 2008
· Analysis of the Statewide Workforce Survey –March 2009 University of Georgia Carl  Vincent Center 
· Creation of a Forum for Training Directors/Representatives Interagency Group –October 2009
· Development of a Statewide Workforce Development  Strategic Plan –  May 2010
· Develop a partnership with institutes of higher learning to ensure that system of care principles are including in academic programs for the future workforce – Mercer certification program for CAC, University of Georgia Child and Family Policy Initiatives – Ongoing
· Creation of a Cultural Linguistic Sub-Committee  - 2009
With the Training Director’s group and the Interagency group, there is increased communications between state child-serving agencies on training and workforce development matters. 
The groups are establishing a structure for continued communication and partnership between agency training directors/representatives to increase the ease of sharing resources and information.

The Training Directors/ Interagency group received continued endorsement from Georgia’s Children Cabinet on July 22, 2010.
State training directors include: 

· Department of Behavioral Health and Developmental Disabilities
· Department of Early Care and Learning
· Department of Education
· Department of Human Resources, Division of Family and Children Services
· Department of Juvenile Justice
· Department of Labor, Vocational Rehabilitation
· Department of Public Health, Early Childhood Comprehensive Services
· Department of Public Health, Maternal and Child Health
Training Director’s/ Interagency group shared trainings include:

· Trauma 101, May 2010
· Trauma Focused Cognitive Behavioral Therapy, August 2009- April 2010
· Dialectical Behavior Therapy, March 2010 and June 2010
· Introduction to Eco-Systemic Structural Family Therapy, May 2010 and June 2010
· Strengthening Family Engagement: Family Therapeutic Intervention Skills in work with children and adolescents June 2010 and July 2010
· Tools for life webinar,  Navigating Georgia’s Assisted Technology Funding Streams.
· Rehabilitation Ethics, June 2010
· Mental Health training for Georgia Spoken Language Interpreters, July 2010
The Workforce Development Strategic Plan includes:

· Goal One: Increase the relevance, effectiveness and accessibility of training and education.

· Goal Two: Promote and expand system of care workforce development through relationships with a private university, a public university, and a technical college. 

· Goal Three: Increase cultural and linguistic competence (CLC) awareness 

The group stated that the training opportunities have been really relevant.

Elaine stated that it would be useful for technical schools and colleges to be at the table for the Training Director’s meetings.

Jen mentioned that all the responses from the Georgia Children’s cabinet relative to the work of the Training Directors were positive.

Interagency Collaboration

Melanie Dallas gave the update for the Interagency Collaboration.

Melanie stated that Interagency Collaboration is making sure to get everyone to the table for the Regional Interagency Planning Teams (RIAT) and Local Interagency Planning Teams (LIPT) meetings.

Melanie mentioned that we need more partners at the Interagency Collaboration meetings.

Melanie is in the process of planning a workday for the Interagency Collaboration group.  

The question was raised, “How do we become more family driven?” One problem in some of the LIPTs is that professionals are planning without the family at the table.

LIPT data has been collected every 6 months.

· 200 plus children are currently being served.

· 69% male

· 66% Caucasian 

· 34% African American
· 75% with biological parent

· 60% between the ages of 15-18

· 30% between the ages of 11-14

· 64% referred by DJJ

· 15% referred by schools

· 15% referred by DFCS

· 46% were in mainstream school

· 19% were in alternative school

· 66% receive core services from DBHDD

There are approximately 120 LIPT’s in Georgia.

Melanie stated that there is more work to be done on collecting data.

Families say the biggest thing that has helped them is the list of people they could call when experiencing challenges.

Judy stated that the data shared by Melanie tells us a lot about the kids and what their needs are more so than the LIPT’s.  

Family and Youth Involvement

Melissa Alford, Carmen Coates, Michelle Watson, and Dana McCrary gave the update on the Family and Youth Involvement group.
Carmen discussed her appreciation of DBHDD and DJJ, and how they have helped her understand the system. She went on to discuss how she has been able to help other family members with the knowledge she has gained.

Melissa Alford shared her appreciation for DBHDD and the collaborative work as well.  Melissa talked about her involvement with the Georgia Federation of Families.

Dana discussed sustainability of family and youth voice and how it is growing because of Federation of Family chapters within the community.  

August 10, 2010 there will be a meeting to figure out how to support new and old chapters of Federation of Families.

Judy and Linda discussed how we are now using a family empowerment tool for family involvement within CBAY.  

Training Institutes, What we learned at the conference:
Elaine discussed her Georgetown experience and how much she learned from other states.  

Dawne discussed how people stated to her that Georgia is on the move. 

Elaine suggested that the group google “Operation Respect”.  

Open Discussion:

Normer Adams announced the Georgia Child Placement Conference will be November 16-18 2010, at Lake Lanier. For more information about the conference, go to www.georgiachild.org. 
Dee Bell will give honors presentations at the next meeting. 

