KidsNet Georgia Steering Committee Minutes
September 1, 2010

1:00 PM to 4:00 PM

Department of Juvenile Justice

3408 Covington Highway

Decatur, GA 30032

Attendees:

	Cheryl Dresser, GRN
	Dana McCrary, DBHDD

	Heather McDaniel, GOCF
	Jen Bennecke, GOCF

	Laura Lucas, CASIG/SAC
	Margaret Cawood, DJJ/NW/SOC

	Melissa Alford, F&YI Co-Chair
	Melissa Robinson, DBHDD

	Raelene Noles, CASIG
	Rikki Clark, DBHDD

	Suzan Bryceland, GRN
	Yvonne Mensa-Wilmort UGA/CVIOG

	Carmen Coates, F&YI Co-Chair
	Dawne Morgan, DBHDD

	Judy Fitzgerald, GRN
	Virginia Dick, UGA

	
	


Absent:

	Chad Jones, GRN
	Chris Wright, OPB

	David Tanner, OPB
	Dee Bell, DJJ

	Linda Henderson, CBAY/DBHDD
	Melanie Dallas, DBHDD

	Pierluigi Mancini, CEPTA
	Richard Harrison, DJJ

	Sue Smith, GPSN
	Travis Fretwell, DBHDD

	Wendy Tiegreen, DBHDD
	

	
	


Welcome:

Elaine DeCostanzo welcomed everyone to the meeting. Introductions followed.

Review of Meeting Minutes:

Elaine DeCostanzo asked that everyone review the minutes from the last meeting. The group approved the minutes.
Healthy Transitions Initiative:

Melissa Robinson stated that the Healthy Transitions Initiative (HTI) is moving along smoothly.  

HTI now has 6 young people enrolled, between the ages of 16-23.  There are 5 males and 1 female.  

Referrals are coming from the Department of Juvenile Justice (DJJ) and Gateway Behavioral Services, who is the provider of HTI.  

The referral process has been altered to better accommodate the youth.

Transition into Independence (TIP) training has started at the local site.

The goals of the HTI State Advisory Group are: How do we provide services to the population? How do we link together as agencies? Incorporate housing techniques as well.

Monthly phone calls have been set up with the HTI state project director and the other HTI sites in other states.

Interagency Collaboration Work Day Discussion:

Interagency planning day is scheduled for September 24, 2010. The meeting will be from 9:30 AM to 4:00 PM at the Region III office.  

What will be targeted during this planning day include:

· Implementation of LIPT concerns/issues

· What is the continued role of the LIPTs as CME work arises

· Ensure that we are in agreement

· What data do we want to collect
Cheryl Dresser suggested that families be required to be at a lot of meetings for one child’s revolutionary path for growth.

Elaine suggested that Kathy Herren from DFCS be invited to the meeting.  

Beginning discussion will focus on who we want at the table.

Margaret Cawood suggested that the group discuss private providers not being knowledgeable of public system and of LIPT procedures.

Transition and Sustainability Discussion:

Elaine asked Jen Bennecke and Dawne Morgan to discuss the next step of the transition from the Department of Behavioral Health and Developmental Disabilities (DBHDD) to the Govenor’s Office of Children and Families (GOCF).
What will be continued and supported by GOCF? What will the support look like? What will the budget look like?

There will be a person to support the Collaborative. There will also be a full time Family Liaison.

How can we utilize support and what will it look like?

Strategic planning session was suggested to discuss our needs for this population. 

What is a structure?

We can start to discuss and have the planning session in the fall to begin transition.

Elaine pointed out that we need to start our planning now so that when we get a new Governor we already have a plan set. 

The work should be evidence based vs. appealing to a certain governor. 

Planning for the collaborative work should include:

· Role of the Collaborative

· What are the gaps in the system statewide/local level

· Identifying what work needs to be done.

Discussion on the Development of a Talking/White Paper for Presentation to State Leaders:

The document is due October 1, 2010.
Discussion on Marketing Strategies for SOC Work:

The group put together a participant list for the Collaborative Strategic Planning meeting.  

· Steering Committee

· Gary McGiboney

· Kathy Herren

· Department of Community Health (DCH)

· Erin Haymes

It was also suggested that the group revisit the Steering committee membership and ensuring all agencies at the table. 

It was suggested that we talk about SOC so that it relates to all agencies. How does this benefit them?
Financial Mapping Project Update:

There will be a draft of the Financial Mapping Analysis by the end of September. 
Workforce Development Update-LIPT Video Discussion:

The state Training Directors are doing well.

This group needs to look at where they want to put their time for the Workforce Strategic Plan.  They need to prioritize next steps.
Dawne, Elaine, Laura, Rick, and Suzan are to help prioritize with the next steps.

The LIPT video screening will be held tomorrow at 1:30 PM in Conyers, GA. 

Agenda for KidsNet Georgia September Collaborative Meeting:

Elaine asked the group how they want to re-energize the meeting.

The group suggested group work.  Groups can get together and do group work at their tables.

Fellowship piece is great but the full day commitment is hard. It was suggested to do half days instead. 

30 minutes on a topic, learning something we did not know about, was also suggested.

It was also suggested that agencies link together and discuss barriers. We should also invite missing members to share updates with their agencies.

Lunch is a good networking piece and should be kept.

People like the recognition piece.

The members of the group that will meet with Elaine to make up the agenda include:

· Laura

· Carmen

· Cheryl

Summarize Next Steps:

The due date for the SOC Strategic Plan is October 1, 2010.

The next Steering Committee Meeting is set for: November 10, 2010 9:30am-Noon at DJJ.

The next Collaborative Meeting is set for September 23, 2010 9:30AM to 4:00 PM at Loudermilk Conference Center. 
