Steering Committee Minutes
March 17, 2010
Fulton Juvenile Court
9:30 am – Noon
Attendees:

	Cheryl Dresser, KidsNet
	Dana McCrary, Family Liaison

	Elaine DeCostanzo, Collaborative Chair
	Melissa Robinson, DBHDD

	Laura Lucas, DBHDD
	Kat Mahoney, DBHDD

	Raelene Noles, DBHDD
	Melanie Dallas, DBHDD

	Carmen Coates, Co-Chair
	Melissa Alford, F&YI Chair

	Dawne Morgan, DBHDD
	Travis Fretwell, DBHDD

	Pierluigi Mancini, CETPA
	Judy Fitzgerald, GRN

	Suzan Bryceland, KidsNet
	Jen Bennecke, GOCF

	Rich Clark, UGA/CVIOG
	Jason Bearden, OPB


Absent:

	Chad Jones, GRN
	Chris Wright, OPB

	Linda Henderson, CBAY
	Lorr Elias, DBHDD

	Margaret Cawood, DJJ/NW/SOC
	Rick Harrison, DJJ

	Sue Smith, GPSN
	Wendy Tiegreen, DBHDD

	
	


WELCOME

Elaine welcomed group and gave an overview to what to expect from the meeting today. Melissa Robinson, State Project Director for Healthy Transition introduced herself.  Dawne Morgan, shared some ideas and 
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ANNOUNCEMENTS

Elaine announced change:  Lorr Elias will no longer be chair for Interagency, now Melinda Dallas will be chair.

SUBSTAINABILITY PRIORITIES – VOTING PROCESS

Type in10 items to sustain from handout.  Elaine asked the group to take a few minutes to look over handout, then we will discuss.
Suzan Bryceland feels that Workgroup items need to be added, as well as CLS (Pierluigi Mancini).  Public Health is working with DBHDD on training and technology.   Draft of Tool Box for Cultural Linguistic as Collaborative on the 25th of March.
Dana would like to add SOC to all areas. Maybe this needs to be at the beginning to be as a frame.  Do not want to lose SOC!!!
Jen B. would like to add in the Collaborative Workgroup, how do we define a SOC with children under the age of 5 (this would be item #7 under Step # 3.
As of now, the First Lady Cabinet is the Georgia Children’s Cabinet.

Governor will appoint the chair, this is attached to GOCF Agency.

Jen will document to me to make copies of the change to me, to make copies for the Collaborative.
Dana F&YI, to add more to #5, showing the importance to establish local chapters Statewide.  
It is important to remember to invest in the infrastructure.  

Jen asked Dana, what would she like see with the infrastructure.  She said a Strong Voice, not a louder voice.  When something needs to be accomplished, their connections are already established.

Better outcomes when families are at the table at the start!

It is perseverance that will keep us going.

#3 and #4
Outcome policy

COLLABOATION OF THE TRINING DIRECTORS

#3 seems to be the most important.

KIDSNET GA COLLABATIVE WORKGROUPS, STAFFING ACTION Step #3

#3 is the most important
#2 is also important

GOCF will administer this action.  They would be a great place to house the collaborative.  They would have more funds to do this.

What do we do to stop doing things in Silos

Pierluigi said that families are broke.  Where will we get the money??
GOCF will work as the advisory group and they look for funding to get the funding.
CME is working with SED kids.
Now we will need another workgroup for this, we need new hope for the Collaborative.

4 more cabinet meetings left in this year, when do we put it in front of the Cabinet.
This is a chance to 

#6

Where are we going, who will be sitting at the table after the election year.  What do we need

DJJ needs to write there new Stragic Plan for 2011.  We need to make sure that the SOC is still there!!

GOCF will be looking for any gaps in SOC

NEED TO CONTINUE TO USE SOC, BUT EXPLAIN MORE, DEFINE

Melanie wants everyone’s edits of Exec Summary
CME

These items are on their way with or without the grant.
Judy said that CME has not been linked in as much as it should.  They will have presentation at Collaborative.
Found out the Federally funded sites substain about 5 years after funding stops.  The one that last are the CMEs and none are Statewide

CAPACITY TO COLLECT DATA AND MEASURE OUTCOMES #9

Jen shared that their agency has had to collect a lot of data.  The put in a collective website for others to use.  They are also going to have dashboards, so you can see how data is used.

Need Linda Henderson and Jason B to let us know what is going on with Synthesis.  Can present at Collaborative after Judy’s presentations.
Shiela is waiting for one last piece from DCH, she has already begun to anayze.  Beginning or middle of April.  Will not be ready for the Academy III but will be given at one of the Collaborative.

LOCAL INTERAGENCY PLANNING TEAMS #4

#2 is the most important item in this area.  LIPTs should be FAMILY driven, not community driven.

They are trying to do earlier intervention, which is Great!!
Elaine and Laura will revise and update Sustainability Priorities – Voting Process and email out for review.
CLOSING
All groups will represent and give summary on their work.

Suzan mentioned that waiting for Video script to be approved.

SA training will be at Academy.  Goal was to educate the Collaborative.  To embed SA 
Meeting ending 11:43
What does State have as a vision,

