KidsNet Georgia 

Steering Committee of the Collaborative

Roles & Responsibilities
· Provide oversight to the Work Groups:
· Provide facilitator(s) for each Work Group;
· Provide staff support for each Work Group;
· Monitor the progress of the Work Groups;
· Integrate the action plans of the four Work Groups; and
· Provide guidance and resources as needed.
· Promote effective communication:
· Among the four Work Groups;
· With the First Lady’s Children’s Cabinet;
· With the Collaborative; and
· Among Steering Committee members.
· Bridge between the Collaborative, the Work Groups, and the First Lady’s Children’s Cabinet.
· Provide leadership regarding the Project internally the Work Groups and externally to the community.
· Keep Project on track to meet grant requirements.
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